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GENERAL MANACER'S PEPORT
KIMO M, KEAWE

Ass our economy continues to languish and we are faced with so much
uncertainty, we continue to look for ways to reduce the cost of operating our
property. Photovoltaic solar energy has been a consideration for the last
several years after the installation of solar panels on our administration build-
ing, Hale Mana Ho’oko. This provided a substantial savings in our electric
costs however we looked to other sources that were specifically related to
the residential buildings. One of the largest consumers of energy in each unit
is the water heater. We previously experimented with heat pumps that unfor-

tunately did not prove feasible for our property.

A new test project for solar thermal heating was recently installed in
Building 5 This project encompasses providing hot water via solar panels for 6
CCIOA units. The system is backed up by each individual unit’s hot water
heater serving as an additional storage tank. VVe completed this project in
nine days and the preliminary results from our most recent electric bills indi-
cate a substantial savings for each of the six units. These costs will be moni-
tored through the end of the year to validate the initial results and if they
continue to reflect substantial savings, we should consider a property-wide

installation as an alternative to the more costly photovoltaic system.

Our new human resource administration service, Pro Service, provided
an extensive orientation program before we actually made the transition and
have provided the HR resources we have needed. They have reviewed our
employee handbook, provided OSHA guidelines, and have scheduled training
sessions with our employees. The first training session was held on October
25 for CPR and First Aid and included twelve of our staff members. We look
forward to working with them over the next year which will provide us with

adequate time to evaluate their overall performance.

Wi ith the completion of Building 4, all of the CCIOA units have been
renovated. We will begin the renovation process again in two years. Six
CRVOA units are scheduled for renovation this year and eight during the first
quarter of next year. This initial phase of the CRVOA renovation is not as
extensive in scope as the CCIOA units, but will include all new furniture and
repainting. This will complete all of their unit renovation requirements and

now all units on property will be consistent with regard to their furnishings.

Our on-site activities program has really taken off (one of our initial
goals when we reorganized this department) under Sabrina Callahan. As our
population becomes more concerned with health and fitness, our new activi-
ties that include yoga classes and meditation and relaxation have become a big
hit among owners and guests, with many sessions being sold out. We still
offer watercolor classes, coconut postcards, a botanical tour of the property,

in addition to a new Hawaiian basket weaving class.

We continue to look for ways to improve the overall guest experience.
To that end we are emphasizing the value of making the “aloha” calls and
stressing the importance of these calls to help solve small problems before

they become big issues.

We are now seeing the effect of the prolonged economic downturn as
more owners are transferring ownership back to the association in lieu of
foreclosure.

Our sales efforts continue with an onsite program and we are looking
at revamping the program to move the inventory at a faster rate to offset the
steady stream of incoming deed backs. Our goal has always been to move
inactive inventory to generate dues payments from new owners who will

support the property and all of its current and future programs.

We are working on a program to generate income from these weeks based
on a guaranteed rental rate per week with companies like Interval International
and Hawaii Discount.com. This program has been successful in the past and we

anticipate good results with the new program in the future.

We finally finished the Building 4 renovations after what was the most
difficult project since we started renovating buildings in 2007. We learned that
even with the best laid plans there are issues that we cannot control and need
to rely on others to perform in order to achieve our goal. We were forced to
be creative to solve problems by working together in a synergistic effort to get

it done.

Wi ith the completion of Building 4, we moved on to many other pro-
jects that were waiting to be addressed. We completed many of the ADA
improvements required for compliance as a result of the recently updated
report. The improvements included moving the location of several handicap
parking stalls, public bathroom improvements, fixing sidewalk grades and
changes to the ADA designated BBQ area. We installed lights on the front
entry sign and new plantings at the base of the sign. It is very visible now at

night, especially for first time guests.

Another example of our looking for areas to reduce our operating
costs is the rain gutter project. We obtained bids from several contractors for
this repair work. However, we completed this project in-house saving several
thousands of dollars.

The electronic locks were becoming an issue that needed to be ad-
dressed and a company representative flew in to provide training on the proper
use and maintenance of this lock system. These locks were originally installed
several years ago and we needed to get an update on all of it’s capabilities,
especially the lock readers. After several days of learning from his expertise,
we now are fully utilizing the system and have several of our staff trained on
repair techniques, preventive maintenance and programming of all available
options on the system. Included in the system is an option to track, time and

date all entries into a unit should a security issue arise.

Our 2012 Operating Budget was approved at the November meeting.
We were able to trim our expenses and payroll in order to produce a budget
with no maintenance fee increase for 2012. Bill Malish’s executive management
experience is becoming more evident as he works with managers to streamline
their operations while building personal rapport with each of them. Heis a

tremendous asset to our management team.

As an update to the “seabird” issue, the applicants were successful in
getting the attention of the agency heads directly involved in trying to address
and solve the concerns expressed collectively by the applicants. The agencies
understand that they need to come up with a plan that the applicants can sup-
port and will participate in. One of the agency heads was quoted as saying “we
need to develop a Habitat Conservation Plan (HCP) that saves the species and
incorporates what the participants need. This doesn’t work if nobody partici-
pates. We want something supportable by all.” Now that the agency heads
(Washington, D.C.) are aware of our applicant group, we anticipate the process
to obtain “take permits” will now be drawn out for possibly another two years.
We are fortunate in that the costs of this process is primarily being borne by
the larger applicants, like KIUC and the St. Regis Hotel who have hired special-

ized attorneys and consultants.

We anticipated that our Rec Building renovation would begin in Septem-
ber however, with design changes and the request for new proposals, the new
tentative start date will be January.

The Board at our November Meetings agreed on the new preliminary
front entry design and the landscape architect is continuing to move forward
with the design and cost analysis.

Here’s wishing a very happy holiday season to all.

Mele Kaliimaka and Haouli Makakiki Hou!

Kimo



AOAO PRESIDENT’S CORNER

JERRY HEMPENIUS, PRESIDENT

This calendar year is rolling by very fast, and we
seem to barely have time in which to accommo-
date the necessary and the challenging aspects of
operations and planning. The inter-association
process with joint committees has helped in un-
derstanding the viable needs of our total campus
and gives us a reference of joint (material) partici-
pation for strong leadership and growth.

The most important accomplishment at our re-
cent Board of Directors meetings was the passage
of next year’s Budget. This is always a tough task
and even more difficult given the current world
economics. I am delighted to inform all AOAO
members that your Board after a great deal of tidy
homework with our Staff has approved a zero in-
crease Budget for this coming year. We have pro-
posed a modest increase in wages, trimmed our
expenses and trust we do not have a major collec-
tion issue.

Your association is currently on track for this
fiscal year Budget. Through September our collec-
tions have a shortfall of approximately $17,000
and our general expenses are approximately
$72,000 less than projected Budget. Surplus be-
fore taxes are ahead of Budget and by year-end are
projected to be slightly ahead of our 2011 Budget
plan.

In terms of Long Range Planning, the committee
presented alternate proposals for our ongoing
“entryway project”. No firm decisions to present;
however, more guidance toward a solution will be
forthcoming. Our Sports Area Utilization update
is also being considered. By nature, these types of
items are usually re-worked to encompass all pos-
sibilities and needs from an all Campus viewpoint.

The AOAO Board had previously set aside funds
to re-hab the recreational building. Our timetable
was changed while negotiating the contracts to ac-
complish our goal. Timing is always sensitive to
contractor’s window of availability and our sensi-
tivity to still serve our members, particularly in
periods of heavy usage. We should have revised
contractor proposals, with slight change in scope
of work, by the end of November. If approved we
look forward to a first of the new year start date.

The curb and asphalt dressing are still waiting
an appropriate timetable from our contractor. By
trying to save cost the contractor is hoping to get
several projects to do at the same time on the is-
land of Kauai.

While technology is more basic to CCIOA com-
puterization, communications is for all associa-
tions. In that light, the Joint Committee has opted
to further study the website for upgrades and in-
clude a Facebook presentation for use by our
members and guests. With the new era of commu-
nication comes a responsibility for monitoring. To
this end a sub-committee has been established to
further this objective. This should present a new
social awareness for all who participate at the
Cliffs. I might also note that online proxy has been
put on hold until we can produce a larger database
of persons who receive/use email as opposed to
snail mail. Please let Staff know if you’re opting
in. The Committee is also working on an updated
website for more participation from Owners.

The AOAO Candidate Review Committee will be
accepting candidates in January for election at the
April quarterly meeting. If you have an interest in
serving your Association, consider attending a
quarterly meeting and see your Board of Directors
in action.

As a thought for the Holiday Season, let us all be
ever mindful of our many blessings and let us
share with our fellow
beings to the fullest
extent that we are ca-
pable.

Mahalo,

Jerry Hempenius



MARK BARRA, PRESIDENT

A warm Aloha to all our fellow Cliffs Club members. Once
again your Board has just concluded its fall meetings onsite
and quite a bit was accomplished including rather in depth
discussions and finally an approval on our budget for 2012.
But before I get to the highlights of our Board meetings, please
let me wish all of you a very happy, healthy and joyous holiday
season and a safe, healthy and prosperous New Year ahead.

As you all know, our fall meetings are centered around the
creation, discussion and ultimately the approval of the operat-
ing budget for the next year. This is always an interesting time
with lots of spirited discussion as we try to keep a close eye on
costs while making sure we properly fund the properties opera-
tions, as well as setting aside proper reserves for our future
capital needs. Without further suspense, I am very happy to
report that our Cliffs Club Maintenance dues for 2012 will re-
main UNCHANGED from the fees we are paying in 2011.

‘We are one of the very few, if not the only resort in Hawaii
to be able to hold their fees flat going into next year. This was
the goal of your board and management of the Cliffs and I am
proud we were able to accomplish this goal. It was not without
some difficulty though. Utility costs have risen almost 30%.
Health Benefits for our employees are rising double-digit per-
centages. We expect a 10% or more increase in our property
insurance given all the natural disasters the world has encoun-
tered over the last 18 months.

And the most difficult factor to overcome is the weak econ-
omy itself. Given that we are entering into our 4t year of eco-
nomic downturn, the Cliffs, along with every other timeshare
property in the country, has had to endure the burden of in-
creased delinquency in maintenance fees and increased weeks
foreclosed on by the Cliffs. This results in a greater burden on
all our remaining dues paying members to fund operations.
‘While the delinquencies have in fact risen to levels we have not
seen in over a decade, the good news is that it’s at a manageable
level and is still much lower than almost all other resorts in
Hawaii. This is the direct result of all of you, our members and
your loyalty to the Cliffs. But with all these additional cost
burdens, how did we manage to keep maintenance fees flat in
2012 without sacrificing services to our guests? Well, the credit
for this goes to our management, Kimo Keawe (General Man-
ager) and Bill Malish (CFO). The board asked our executive
management team to take a hard look at our operations and
break down department-by-department starting from the
ground up. The goal was to take a completely fresh look at how
we do business, and to re-work every process to squeeze out
additional efficiencies from all our outstanding staff of employ-
ees. The result of this process was additional cost savings well
into six figures. Other cost savings were squeezed out of mov-
ing much of our Human Resource functions to a third party
vendor, Pro Service which provides our property with a much
more professional HR function, as well as giving us preferen-
tial pricing on employee heath care and all kinds of compliance
requirements. A special thanks goes to our now “not so new”

CFO, Bill Malish for bringing his expertise from The Princeville
Corp. and implementing many of these reviews for the Cliffs.

A few other noteworthy items from the meeting include an
exciting new benefit we are rolling out over the next few weeks.
The Cliffs will begin an “In-House” trading desk which will al-
low our members to basically “Bank” a week in one year that
they cannot use, and use that week during one of the next two
successive years. In other words, if you cannot, for whatever
reason, utilize your 2012-week at the Cliffs, for a fee of $79, you
can internally bank the week for use in your same season over
the next two years. For an additional small fee of $49, the ex-
tension can go out 3 years. More information will be forthcom-
ing very shortly, but this is a wonderful new benefit for our
members who can’t get to the Cliffs in a given year but don’t
want to lose their week to one of the third party trading compa-
nies.

In addition, beginning in April, 2012, mid week check-ins
will be available. Previously, our members could only obtain
weeks from Friday to Friday, Saturday to Saturday and a few
Sunday-to-Sunday weeks. We now have added Thursday check-
ins to the schedule. When you make your reservations, ask for
Thursday check-in availability if that fits your schedule better.
Also, if you need additional nights at the Cliffs, you can rent
additional nights at the start or end of your normal week if you
want to stay say 10 days instead of the normal 7. Just ask for
the rent-plus program when you are making your reservations.

Lastly I would like to ask for our members help. We are in
the process of making better use of today’s social media like
Facebook, Twitter and others, to better promote the Cliffs and
to increase revenues for the property. I am certain some of our
members have experience in using Facebook for example, to
increase revenue in their our businesses. If those with exten-
sive and positive experience in using Facebook as a business
tool would like to volunteer some time to the Cliffs to assist in
our set up of this media, please drop me an email at
mbarra@gfcllc.com and I will direct you to our chair of our
technology committee. Mahalo in advance.

In closing, I want to highlight a few owners in the Cliffs fam-
ily that truly call the Cliffs home. Many of you may not know
that we have a rather large percentage of owners who own mul-
tiple weeks. Some literally spend the entire winter at the Cliffs
through multiple week ownership. Ihope these folks don’t
mind me mentioning their names but a special thanks go out to
Ed and Barbara Nickum (19 weeks owned), Steve and Rick
Pankow (10 weeks), Montessori School (7 weeks), James Du-
port Living Trust (7 weeks) and Gerald and Kay Gable (7
weeks). Additionally, I know many owners own 5-10 weeks
combined with both the CCIOA and CRVOA associations includ-
ing one of our Board Members, George Bruns. My apologies to
any multiple week owners I may have missed but a big Mahalo
to all of you who own multiple weeks in paradise. As always, if
you want to expand your ownership in the Cliffs by buying addi-
tional weeks, speak with Rosarie
(Rkelekoma@cliffsatprinceville.com) at the Cliffs and she will
outline some of the outstanding values we now have for our
members to buy more weeks.

This was a long letter this quarter but there was lots of good
news to share. Again your entire Board, Property Executive
Management and Cliffs staff wish all of you a wonderful Holi-
day season and a healthy, happy and prosperous 2012!

With Warm Aloha, Mark Barra
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On-Live FProvies Now Avaitable

%d all should have recently received correspondence from The

Cliffs Resort which will allow you to designate your proxies on-line.
We hope that by allowing proxies to be designated on-line that we
will get more input from you, our owners, in connection with the vot-
ing process. Please review this correspondence and advise us if you
would like to participate in this new program.

Budpet Passed

72@ Board met telephonically in November to review and pass

our budget for the upcoming year. Unfortunately, as we expected,
there will be an increase in maintenance fees. To a large extent, this
increase was necessitated by the fact that The Cliffs Resort had not
been paying its proportionate share of common expenses for some
years. Last year, rather than increase maintenance fees by the
amount necessary to cover this shortfall, the Board decided to split
the increase over a two year period. Because of this, the mainte-
nance fees have been increased in an amount higher than the Board
would have liked to have seen. A letter explaining this in greater
detail will be mailed to you with your billing for 2012’s maintenance
fees.

ﬁl(é’/ thing that the Board strives for at The Cliffs Resort is

maintaining a first class property. The work performed over the past
year has returned the property to Gold Crown status. This demon-
strates that your maintenance fees are being utilized wisely by the
Board to give you the best possible value. Over the course of the
past couple of years, nearly all of our units have been upgraded and
the improvement is dramatic. If you haven't visited The Cliffs for a
while, | encourage you to do so to see all of the great things that are
happening at The Cliffs Resort.

Fonovation Sehedutl

#& you read this newsletter, the renovations for the remaining

Cliffs Resort units are underway. The Cliffs Resort has taken down
six of its units during the second week of December to renovate them
in accordance with the standards that the Board has established.
The remaining units will be taken down in January once the six units
in December have been completed. I'm pleased to report that the
containers which have our new furniture are already on island. This
means that there will be no waiting to complete the renovation to the
units.

%flx‘&/‘ all of these units have been finished, we will begin

building our reserves to insure that we have sufficient funds to pro-
ceed with the next round of renovations.

Do You Trade?

6/‘ those of you who trade your Cliffs Resort interval to stay at

other resorts, we have good news for you. As previously reported
RCI has tallied our scores and informed us that we are again a Gold
Crown Resort!! This prestigious status is conferred only upon resorts
that exhibit the highest scores in selected categories and increases
your trading power.

A( addition, we just learned that Interval International’s repre-

sentative visited our resort and upgraded us to Premier status. For
those of you who trade with II, this is also good news for you.

726 fact that these two trading companies have recognized the

quality of our units and our property demonstrates the level of com-
mitment that your Board has to maintaining The Cliffs Resort at the
highest level. Thanks to all who completed comment cards and pro-
vided the feedback necessary for us to achieve these prestigious
honors.

Weeks Avaitabte

/é/(&w that I'm beginning to sound like a broken record, but |

again would like to inform you that The Cliffs Resort does have a
number of weeks available for purchase. There is no better time than
now to pick up an extra week. Contact Rosarie Kelekoma at The
Cliffs for further details. rkelekoma@ecliffsatprinceville.com
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Call for Candidates for AOAO & CCIOA

CCIOA Directors to be elected at 2012 CCIOA Annual Meeting

At the 27t Annual Meeting in Princeville, Kauai, interval owners of the CCIOA will
have an opportunity to elect two members to the Board of Directors. The terms of Mark
Barra and Donald Jacobs expire in April 2012.

The Nominating Committee invites members with strong financial (accounting), legal,
management and/or IT backgrounds to become candidates. Applicants’ dues must be
current. The Directors will be serving three-year terms.

Directors are appointed to committees and are expected to attend four meetings a
year as well as participate in as many teleconferences as needed. Board related ex-
penses are reimbursed in accordance with the approved expense policy.

Applicants are to submit a summarized biographical background stating principal
qualifications, education and experience and a letter of intent to run. These should be
either mailed to CCIOA Nominating Committee, Cliffs at Princeville, 3811 Edward Road,
Princeville, HI 96722, faxed to (808)826-1272 or sent via email to kke-
awe@cliffsatprinceville.com. All information must be received no later than Tuesday,
January 31, 2012.

AOAO Directors to be elected at 2012 AOAO Annual Meeting

At the 32nd Annual Meeting to be held on Thursday, April 26, 2012, the Cliffs Associa-
tion of Apartment Owners will elect three directors to the Board.

The terms of Gerald Hempenius, George Bruns and Donald Jacobs will expire in April
2012. The Candidate Review Committee Chairman, Mark Barra announces that all paid
up members who are interested in serving the Association are encouraged to apply.

The Cliffs is self-managed and Board members are responsible for the oversight man-
agement of all functions. Candidates with strong financial (accounting), legal and/or
management and IT backgrounds are encouraged to apply. Directors are appointed to
committees and are responsible for introducing or revising policies for the AOAO. Direc-
tors attend four meetings a year and participate in as many teleconferences as are
needed. AOAO reimburses for all related Board expenses, including coach air travel,
ground transportation, lodging and meals.

Interested members are asked to submit brief biographical sketches stating their
principal qualifications, education and a written statement of intent to run should be sent
to the AOAO Candidate Review Committee, The Cliffs at Princeville, 3811 Edward Road,
Princeville, HI 96722. Documents may also be faxed to the Cliffs at (808)826-1272 or by
email kkeawe@cliffsatprinceville.com . All information must be received no later than
Tuesday, January 31, 2012.

[}
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For those travelling with infants or
small children, our new vendor,
Babylicious can provide cribs,
strollers, etc. You may contact
them in advance for any baby
equibment you may need while

staying with us.

Did you know that our units come
equipped with ice chests and beach
chairs? Thanks to the Craigs for
suggesting that we notify our own-
ers and guests via this newsletter!

Don’t  Pay your fees on-line! Save
FORGET! ;ihe and energy by taking
@ @  advantage of our secure
Online Payment feature via

this website! (Prior log-in setup

required for those not already regis-
tered for online account access. Click on the “Sign Up” link
and follow the prompts!)

Property Tax Per Interval

201 1:1BR $22.80, 2BR $26.60, 4BR $66.88

Please notify us of changes in your
address, telephone or email by click-
ing This will save your associa-

tion time and postage costs!

Want to set up your Kauai Excursions in advance,
contact Cliffs Activities here

To our Cliffs Whole Unit homeowners, if you are

looking for someone to provide you with house-

keeping services for your rental, please consider
our Cliffs Housekeeping. Click
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AMBERLEE'S PICK

Olomana’s album, “Like a Seabird in the
Wind” is absolutely my favorite Hawaiian
album. Sit back, relax and enjoy the next 6
minutes!

A little trivia about our Cliffs Library:

Did you know that the
official name of our Cliffs
library is the Frances Trat-
tler Library and was

named after the wife of
Jerome Trattler who

owned Unit 7203. They

lived on property full time and patrolled
the grounds (especially the pool and

recreation room)

5 lt's A" About Hawaii
W

Mahalo to our Kauai lifeguards
who work so dili-
gently to keep all
of us safe. Re-
cently the Kauai
Lifeguard Associa-
tion had a fund-
raiser to purchase
equipment to im-

prove our ocean safety. A life pre-

server station installed at beaches
where no lifeguards are present con-
tinue to save lives. Donations go to-
wards more of these at isolated

beaches as well as additional jet skis.

For further information, check out
their website .
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E Our Cliffs Owners & Guests E

“The refurbished room furniture, remodeled pool and newer

on-site activities reps are wonderful! Lounging on site is a
viable option to off site activity”

Cliffs Club Owners

One of the nicest exchanges we’ve ever had! Thanks
for extending the Aloha spirit to us!

Il Exchange Guest

“Beautiful Quiet Great Unit” “Newly Refinished look is very nlce—

I you got it right! Cliffs will continue to

“First Rate in All respects”
be a favorite destination in the future”.

“The most memorable RCI Ex- .
L Outstanding experience! You are do-
change. Will highly recommend and
ing an excellent job as hosts and antici-
hope to return.
pating the needs of guests”
“All staff were excellent” I I
RCI Exchange Guest Hawaii Timeshare Exchange Guest

F .| I I I | L] L] L] .| I
Excerpt from Cliffs Owner letter: “Hi Sabrina. We want you to know how much
we have been thinking of you and the wonderful job you do at the Cliffs. We have just re-
turned from a two week vacation staying at a resort in WA and another in OR, both areas I
we had never been before and were completely unfamiliar with. Not once was there any

Ione at either resort to help us plan our week in their area. Even when we asked specific I
questions, there was no help available. There were no group meetings or any on-site activi-

Itles at all. No effort to get all the “guests” together to meet each other and interact. Both
places gave us a beautiful condo unit in a great location, but that was it. Once we checked I
in, we were very much on our own to figure everything out...NO one to help. It made us

I realize what a wonderful job you do at the Cliffs and how much your work always makes I
our vacation better than it would be without you. It also makes us realize how spoiled we

-



MEET OUR NEW STAFF MEMBER

PLEASE WELCOME MALIA VASALLO TO OUR CONCIERGE TEAM!

. I’'m a local girl. | was born on Kauai, moved to the Big Island in Sec-

- ond grade and spent almost all of my spring/summer/winter breaks

. here on the north shore with my Ohana. | moved from the Big

: Island back to Kaua'i in 2003. | live in Kilauea with my wonderful

" husband Josh and 3 kids that keep us busy.! In my spare time (not

- much of that) | like spending time at the beach, sewing, listening to

‘ music, and hanging out with family and friends. | also love DYI pro-

. jects, mostly designing custom built furniture that my awesome hus-

* band builds for me!!! | volunteer two days a week at the Gracie- :
~Kaua'’i Longman Jiu Jitsu academy doing secretary/Team mom work ¢
: for the kid’s classes. | love raising my kids here on the North Shore '
- and feel blessed to be a part of such an amazing community. | love

: working with people and one of the best parts about my job is educating our guests on the Hawaiian culture. | love

* sharing my own stories about my childhood growing up here.

KATE MOSS & NEW BABY ELIANA

You will see Kate’s smiling face back af the Front Desk this month

.| I I I | L] L] L] .| I I
To our employees who made a difference to our owners and guests who mentioned you in their
guest comment form!!! Thank you for spreading your aloha!

I LOREEN JENNY  ALAN SABRINA ALL RES-
2; ERVATIONS & FRONT DESK CLERKS I
I SONJA MARK

0000000000000 000
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We love to cook—here are a few of our favorites!

Kimberlee's Chocolate Chip Cupcakes

N 5 |-box chocolate cake mix 1/2 C. Oil
ar 'y <
"""" [-box instant chocolate pudding 4 Eggs

| Small container sour cream /2 C Water
| -Small package chocolate chips
Mix all ingredients together—fold in chips. Bake in greased pan or paper cupcake

Holders.

Check cupcakes with toothpick after 20 minutes and every 5 minutes thereafter until
toothpick comes out clean!

Rosarvies Thai Shrimp with Rice Noodles

| Ib. uncooked, peeled & deveined
Shrimp, cut into pieces

|/4 Cup Fresh Basil, finely chopped 2 T Packed brown sugar

I/4 Cup Patis (fish sauce) | T Cornstarch

I/4 Cup Lime juice 6 Cloves garlic

2/3 Cup Chicken Broth 3 T Coconut Milk

2/3 Cup Shredded Medium Carrot | Jalapeno chili, finely chopped

2/3 Cup Red/Green bell pepper, finely chopped 4 C hot cooked thai rice noodles
|/4 Cup Fresh cilantro, Chopped

Mix basil, patis, lime juice, brown sugar and cornstarch in shallow dish. Stir in shrimp. Cover and refrigerate for 20
minutes. Heat broth in wok or skillet. Add garlic, chili, carrots and bell peppers and stir fry for 3 minutes. Add
shrimp and marinade; and stir fry for 3-5 minutes or until shrimp are pink and sauce thickens slightly. Stir in cilantro
and coconut milk. Remove from heat and serve over thai rice noodles.

IV GRE RECIPES, YOULL FND OUR Ar OUR
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CMG Board Officers
Debra Wood, President
Charles Gehrke, Vice President
Tom Selders, Treasurer
Deborah Nicosia, Secretary

View our Website:

http://cmg-hawaii.com/
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AOAO Board of Directors
BOARD OFFICERS

President Jerry Hempenius

Vice President Lou Genett

Secretary George Bruns

Treasurer Mark Barra

CANDIDATE REVIEW COMMITTEE
Mark Barra, Chair, Lou Genett, Rolf Ramelmeier

CCIOA Board of Directors
BOARD OFFICERS

President Mark Barra

Vice President Gus Daal

Secretary Lou Genett

Treasurer Tom Selders

CONSTRUCTION/CAPITAL PROJECTS
Gus Daal , Chair, Don Jacobs, Jim Ricker

CONSTRUCTION COMMITTEE

. 2012 Board Meetings at the CIiff
Don Jacobs, Chair oar eetings at the CIiffs

Gus Daal, George Bruns

FINANCE COMMITTEE

_Mark Barra, Chair

Don Jacobs, Barry Kinman, Norman Litell
LEGAL & BYLAWS COMMITTEE

Rolf Ramelmeier, Chair

Don Jacobs, Norman Litell

LONG RANGE PLANNING COMMITTEE
Lou Genett, Chair

JANUARY, 2012
Week of January 16-20, 2012

Week of April 23-27, 2012

Week of July 23-27, 2012
OCTOBER/NOVEMBER 2012
Week of October 29 thru November 2, 2012

ENERGY, RESOURCE & CONSERVATION
Gus Daal, Chair, Lou Genett, Tom Selders
FINANCE COMMITTEE

Tom Selders, Chair

Jerry Hempenius, Lou Genett, Jim Ricker,

Alice Berntson, Barry Kinman
Sub-Committee: Resale
Lou Genett, Jerry Hempenius, Barry Kinman,

Alice Berntson
Sub-Co