
 
 

                    

  

  

  
General Managerôs Report 

Kimo M. Keawe 

 

The installation of the new 10 ft. fence along the 

eastern side of the tennis court appears to have been the 
deterrent we needed to keep outsiders from gaining 
access to the pool by jumping over the fence.  However, 
with the advent of summer we still have outside individuals 
entering the pool area through the front gate.  We are 
working on the program to install an electronic lock at the 
front gate.  This will require installing a custom fabricated 
iron gate that will prevent people from reaching through to 
unlatch the mechanism.   
 

We have installed a new spa blanket in the adult 

Jacuzzi in our effort to conserve energy and are waiting 
for the blanket for the main Jacuzzi to complete this 
project.  We hope to see a noticeable energy savings by 
retaining the heat in each spa. 
 

Because our occupancy demands were greater 

than our inventory, we finished 6 units in Bldg 5 a week 
earlier than scheduled and put them back in service the 
weekend of July 2

nd
.  The balance of the units were put 

back in service on schedule, the weekend of July 9
th
.    

Several of these units were designated as test units with 
upgraded water heaters and LED lighting.  In addition, we 
are working on installing a heat pump solution that will 
minimize noise and provide measurable savings. We are 
on schedule to complete Bldg 6 the first week in October.  
Overall, the units look great and with each successive 
renovation the improvements are noticeable.   
 

  We are in the final stages of our due diligence 

process with a vendor to implement a permanent solution 
with a new wireless system that will provide property wide 
coverage and exceptional monitoring and reporting 
capabilities. Part of the scope of work for the upgrade is to 
bring a new fiber optic cable to property.  This will give us 
greater capacity and flexibility into the future as the needs 
and wants of our guest evolve with new technology.   
 

You should have received our promotional flyer 

that will allow CCIOA and CRVOA members to purchase 
additional intervals at fire sale prices.  This is a limited 
time offer based on the current economic conditions and 
these prices will in all likelihood return to market levels as 
our economy improves.  Time is of the essence on this 

offer, so donôt miss this opportunity to own additional 
weeks at bargain prices. 
 

We completed the construction of an additional 

BBQ site between buildings 4 and 9.  We also planted a 
spider lily hedge to screen it from the parking lot.  New 
picnic tables are being constructed to complete this 
project. 
 

The recycling program has finally started.  We 

have two glass/plastic collection stations; one in front of 
the maintenance building facing building 2  nd another 
behind the main trash dumpsters fronting building 4.    
 

The new beach chairs and coolers in the units are 

a welcomed addition and guests appreciate the 
convenience of having them easily accessible.   
 

June Sundberg has done a good job in a very 

short time and has been promoted to Front Office 
Manager.  We look forward to continuing to improve our 
operation with her contributions. 
 

We continue to work on a solar solution for the 

entire property. We need to assess the current and future 
condition of our roofs and will be hiring an independent 
consultant to determine if our roofs are sufficiently 
waterproof and structurally sound to carry the additional 
weight of solar panels. The bottom line is that this new 
system must be self supporting and generate enough 
savings to cover all carrying and operating costs.  
 

After 9 years, Julie Monroe will be leaving the 

Cliffs family and moving to the Mainland.  She and I 
started together and she willingly accepted the challenge 
of Controller of this self managed venture.  There were 
many difficult issues to tackle and our property has 
benefitted greatly as a result of her diligence and 
perseverance under difficult conditions, but more 
importantly, she was an advocate for the staff and was a 
good listener. She was a manager who was very good at 
what she did, and friend to all. We will miss her. 
 

We recently hired an assistant Controller, Sheila 

Berry.  She comes to us highly qualified and is a licensed 
CPA in the State of Hawaii.  We look forward to working 
with her and we continue to improve on the foundation 
that Julie has built.   We need to be conservative to meet 
our expenses through the end of the year. g 
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 A loha from your Board of Directors.  We have just 

concluded our summer meetings at the Cliffs and as always, we 
have much going on that our membership should know about.  We 
have now finished our renovations on Building 5 and will commence 
Building 6 by the time you received this letter.  This will leave only 
Building 4 to be fully renovated (scheduled for March 2011) and 
then all our units will have the new look that has generated so many 
positive comments from our members as well as the exchange 
companies.  Our thanks to our main vendor and decorator, Louis 
Jensen of Resort Environments LLC ,for giving our units a 
sophisticated island feel that has drawn rave reviews. 

Several items of note are also occurring from the AOAO 

association side of things that will enhance the CCIOA membership 
experience.  We are looking into improved wireless internet 
services and are close to signing a contract that will eliminate the 
need for in-room wireless routers and give the property a much 
more consistent and high quality internet signal.  We are also 
moving along on trying to bring solar energy to our entire property 
thus fixing and ultimately reducing one of our largest expense 
items: Energy.  Financing has always been the stumbling block in 
this area but thanks to Board member Louis Genett, we may have 
an outstanding program that will allow this dream to become a 
reality. 

From a financial perspective, we are holding our own 

financially but do have a brewing issue we are trying to deal with.  
Due to the economic conditions we are all facing, we have had a 
larger than normal (but not unexpected) amount of delinquencies 
that required us to go to foreclosure on.  The result is a higher than 
desired level of inventory (weeks) which if not sold to dues paying 
members, becomes an economic drain on us all.   

However we think we have an exciting solution to this 

problem.  Again you have likely received in the mail (or are about 
to) a flyer outlining an exciting promotion we are having that will 
allow our membership to purchase additional weeks at never before 
seen prices.  We fully expect tremendous response to this 
promotion so once you get the mailing, if you have ever had any 
interest in buying additional weeks at our slice of paradise, now is 
the BEST Time to do so.  I am confident in saying prices will never 
be lower so take advantage of the current situation and buy while 
the prices are low.  Once the economy gets back on its feet, these 
prices will likely never be seen again. 

I would also like to take this opportunity to spotlight one of 

our most valued and loved employees who after 9 years in the Cliffs 
family, has decided to move back to the Mainland with her 
daughter.  Julie Monroe, our controller, joined the Cliffs back when 
we first went to self-management.   

In fact, I had the distinct pleasure of actually hiring 

Julie.  Julie took our rag tag and basically non-existent 
accounting group, and built it from the ground up.  She has put 
our systems in place and has been an integral part of allowing 
us to make all the improvements you see at our property while 
keeping our finances not only intact, but improving them year 
after year.  On behalf of the Board, our membership and 
myself, I want to personally thank our controller and more 
importantly, our friend, Julie Monroe, for her dedication to the 
Cliffs, her tireless work on our behalf, and her friendship all 
along the way.  Julie, you will be missed a great deal. 
 

As always, your board thanks all of our owners for 

your support, suggestions and patronage of the Cliffs.  We are 
all very proud of our property here and hope you are also.  As 
always, we love to hear from our members with any 
suggestions or comments you may have.  Have a great end of 
the summer and we will be back in touch with you in the fall.   
 

A warm Aloha g 
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CCIOA BOARD COMMITTEES  
 

FINANCE COMMITTEE 
Tom Selders (Chair), Jerry Hempenius, Lou Genett, Jim Ricker, Alice 

Berntson, Barry Kinman 
 

IT COMMITTEE 
Jerry Hempenius (Chair), Lou Genett, Gus Daal,  

Don Jacobs, Tom Selders 
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Lou Genett, Barry Kinman  
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Gus Daal (Chair), Tom Selders, Don Jacobs,  

Alice Berntson 
 

RESALE COMMITTEE 
Lou Genett (Chair), Jerry Hempenius, Gus Daal,  

Barry Kinman  
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President Mark Barra 
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